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From the Desk of Our Executive Director

OHRA’s 2024–2025 Impact Report is Here 

We’re proud to share OHRA’s 2024–2025 Annual Impact Report — a reflection of a
year of growth, transition, and renewed hope.

This past year was marked by a significant challenge: a leadership transition. I was
honored to join OHRA in the role of Executive Director almost one year ago. Since
then, I have been inspired every day by the passion of our staff, volunteers, and
community supporters. 

Together, we accomplished so much in the face of challenges. Some included State
and Medicaid funding cuts which tested our resilience. Yet we emerged stronger —
diversifying income streams, strengthening donor relationships, and finding
innovative ways to sustain our mission. 

Some highlights from the year include: 
Opening a fully electric kitchen at the OHRA Center, with a new team preparing
fresh dinners onsite for our guests, 
Expanding our Navigator program that included community outreach and
engagement, 
Partnering with the City of Ashland to launch an incubator program supporting
the Dusk to Dawn lawn through volunteer coordination, and, 
Creating a landlord engagement program to expand pathways into permanent
housing. 

These accomplishments are more than milestones — they represent lives changed,
neighbors supported, and a stronger community for all in Southern Oregon. 

Looking forward, OHRA will continue to thoughtfully expand programs, deepen
partnerships, and advocate for systemic changes that address the root causes of
homelessness. We remain committed to moving our neighbors from crisis to stability,
and to building a future where everyone has access to the support they need. 

We are grateful for your role in these achievements. Please explore the full 2024–
2025 Impact Report by clicking the button below to see how your support continues
to make a difference. 



With gratitude, 

See Full Report

OHRA's Impact: Illustrated

Staff Highlight: Luchas

Luchas is OHRA’s Shelter Staff Lead for the
morning shift. His role includes all the essential
responsibilities of shelter staff- manning the
shelter office, doing room checks, doing
perimeter checks, scheduling guest laundry,
and much more. He also works closely with
department managers to ensure collaboration
across programs. On any given day, you’ll find
Luchas teaming up with Lisa to coordinate Alsco

sheet delivery, with Katie to coordinate the Laundry Shower Trailer, and with
his supervisor, Kasey, to keep shelter operations running smoothly.

https://heyzine.com/flip-book/10d1490b01.html


After earning his degree, Luchas chose to work for OHRA because he was
moved by the suffering he saw in the community and media. “My whole thing
is that I wanted to help people- it calms me down. Helping people brings me
joy.”, says Luchas.

Luchas is known for bringing the staff together- both on and off the clock.
During his shift, he is often seen joking around with coworkers. Outside of
work, he plans get-togethers, often at a bowling alley. This tradition began as a
way to improve communication and camaraderie between shifts. It worked-
now, staff members look forward to Luchas’s gatherings as a fun way to relax,
connect. 

Volunteer Highlight: Ken Gudger

On October 6th, OHRA was deeply honored to
host a tribute to Ken Gudger — a man whose
vision, leadership, and compassion helped
shape OHRA into the thriving organization it is
today. 

Many credit Ken with guiding OHRA’s
transformation from a small, volunteer-driven
effort supported by volunteers and local faith-
based communities into a stable and vibrant
cornerstone of social services in Southern Oregon. When Ken became
involved, he brought not only his professional expertise in organization, finance,
and systems, but also his deep ability to build strong, respectful relationships
with the City of Ashland and community partners. 

As Board President, Ken helped lead OHRA through a defining chapter —
hiring our very first employee and our first Executive Director. His steady hand
and strategic insight laid the foundation for so much of what OHRA continues to
accomplish today. 

Ken devoted thousands of volunteer hours out of genuine compassion for
his neighbors. He believed that every person deserves dignity, stability, and
opportunity — and he put that belief into action every single day. To know Ken
is to love him; his kindness, humor, and humility remind us what true
community leadership looks like. We are thrilled to name our Resource room
after Ken. 

You can hear heartfelt testimonials and memories shared during the October
6th tribute [here]. 
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Notes from Our Development Director 

https://www.tribute.co/ken-gudger-06832/
mailto:brandym@ohrahelps.org


As I look through our recently released 2024–2025 Impact Report, I am filled
with gratitude. The pages highlight incredible progress—families housed,
neighbors supported, lives changed—and behind every number is a story
made possible by you. 

You’ll see many generous donors recognized throughout the report, and while
we couldn’t include everyone by name, please know that every single
contribution matters deeply. Each gift, volunteer hour, and kind word
strengthens OHRA’s ability to respond with compassion and creativity when
our neighbors face crisis. 

What makes this community so special is the way we work together.
Community Partners, civic groups, faith partners, and individuals from all
walks of life have united behind OHRA’s mission. That collective spirit fuels our
daily work and reminds us that real change happens when a community
decides that everyone deserves stability, dignity, and hope. 

If reading the Impact Report sparks any questions—or if you’d simply like to
talk more about the work your support makes possible—I would love to
connect personally. These conversations help me better understand what
inspires your giving and how we can continue to serve our community
together. 

Thank you for being part of the heart and strength of OHRA. Together, we are
creating real pathways from crisis to stability—one neighbor at a time. 

Warmly, 

Brandy MacDonald 
Development Director 

 

Come Visit Us...Tour the Center!

We love showing people where their
support does its magic. Call or email us
anytime to schedule a personal or group
tour!
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